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117-81-D How GUDIYA Sees the Future 
Models will compete. Applications will compete. Infrastructure must endure. 

 
 
 
Every technological revolution follows a familiar pattern. 
At the beginning, everyone competes to build the most powerful products. Over time, those products 
become interconnected, society becomes dependent upon them, and entirely new layers of infrastructure 
emerge. 
 
Eventually, civilization discovers an uncomfortable truth: 

• Competition creates innovation, but infrastructure creates trust. 
 
GUDIYA begins with the assumption that the age of intelligence will be no different. 
 
The first layer – models 
The first great battle is already under way. 

• Frontier laboratories are racing to produce increasingly capable models. 
• At the same time, the open-source community is creating an alternative ecosystem of openly 

available models. 
• Closed models  ←→  Open models 
• This competition is healthy. 
• Competition drives innovation. 
• Competition reduces cost. 
• Competition expands access. 
• Competition creates diversity. 
• GUDIYA is neutral and has no preference. 

 
The second layer – applications 
An even larger market is now emerging. 
Thousands of companies are building: 

• agents; 
• digital workers; 
• robotics systems; 
• decision-support systems; 
• enterprise platforms; 
• scientific discovery systems; 
• military systems; 
• educational systems. 

Model 
↓ 

Agent 
↓ 

Application 
This layer will also be intensely competitive. 
Again, GUDIYA remains neutral. 
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The third layer – cognition infrastructure 
Eventually, intelligence becomes deeply interconnected. 

Models 
↓ 

Agents 
↓ 

Applications 
↓ 

Enterprises 
↓ 

Industries 
↓ 

Nations 
 
At this point, entirely different questions arise. 

• How do we observe the field? 
• How do we detect instability? 
• How do we prevent cascades? 
• How do we coordinate competing systems? 
• How do we preserve resilience? 
• How do we maintain trust? 

These questions belong to the realm of infrastructure rather than competition. 
 
The lesson of history 
Human civilization has encountered this pattern many times before. 
 

Competitive layer Infrastructure layer 
Airlines Air-traffic control 
Power generation Electrical grids 
Automobiles Roads and highways 
Banks Central banks 
Websites Internet protocols 
Telecommunication providers Communications standards 
Devices Electrical standards 

 
• The competitive layer evolves rapidly. 
• The infrastructure layer evolves cautiously. 
• The first rewards speed. 
• The second rewards trust. 

 
The winner-take-all problem 
Satya Nadella recently observed that winner-take-all markets are often fundamentally at odds with the 
principles of a healthy free-enterprise system. 
https://x.com/AndrejDrats/status/2085712853131280653/video/1?s=48 
 
History suggests that he is correct. 

https://x.com/AndrejDrats/status/2085712853131280653/video/1?s=48
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An infrastructure provider possesses extraordinary influence because it observes the relationships among 
all participants. 
 
That is precisely why the infrastructure layer must remain neutral. 
The GUDIYA Grid cannot favor: 

• open models; 
• closed models; 
• American models; 
• Chinese models; 
• large enterprises; 
• small enterprises; 
• particular political systems; 
• specific technologies. 

 
Its purpose is not to choose winners. Its purpose is to preserve stability. 
 
Why GUDIYA should remain a not-for-profit institution 
The most trusted infrastructure in the world often shares a common characteristic. 

• Its mission is stewardship rather than domination. 
• The purpose of a stabilization grid is not to maximize revenue. Its purpose is to maximize resilience, 

transparency, interoperability, and trust. 
• A commercial organization can build products on top of the grid. 
• Commercial organizations can connect themselves to the grid. 
• Commercial organizations can compete within the ecosystem. 
• But the grid itself should remain independent. 

 
The paradox of infrastructure 

• The greatest infrastructure is almost invisible. 
• Passengers do not think about air-traffic control. 
• Drivers do not think about synchronized traffic signals. 
• Citizens do not think about the electrical grid. 
• People simply expect these systems to work. 
• The same may eventually become true of the cognitive economy. 

 
How GUDIYA sees the future 

• GUDIYA does not seek to create the most intelligent model. 
• It does not seek to build the most profitable application. 
• It does not seek to dominate the market. 
• Its purpose is much simpler. 
• It seeks to ensure that the countless forms of intelligence created by humanity can coexist safely, 

reliably, and sustainably. 
• The future belongs to intelligence. 
• But the future also belongs to stability. 
• And stability is infrastructure. 
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