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117-70-D Stability as a Utility 
How a conversation about electricity validated an idea that once seemed strange 

 
 
 

Recently, I listened to Sam Altman speaking to a class at Stanford. During the discussion, he repeatedly 
returned to a theme that has appeared throughout the history of technology: 

“X as a utility.” 
 
He spoke about electricity as an example. 
A century ago, electricity was expensive, unfamiliar, fragmented, and difficult to distribute. Factories 
generated their own power. Cities built their own infrastructure. Competing systems emerged everywhere. 
Eventually, society realized that electricity had become too important to remain a purely local concern. The 
answer was not merely better generators. 
 
The answer was the grid. 
 
As I listened, I experienced an unexpected sense of recognition. For the past year and a half, I have been 
exploring an idea that initially felt almost absurd: 

What if stability itself becomes a utility? 
 
When I first conceived it, even I thought the idea sounded strange. 
After all, people understand: 

• electricity as a utility; 
• water as a utility; 
• telecommunications as a utility; 
• computing as a utility. 

 
But stability? That seemed different. 
 
The Strange Idea 
The original intuition was remarkably simple. 
As artificial intelligence systems become increasingly interconnected, intelligence itself stops being the 
scarce resource. Instead, something else becomes scarce: 

• predictability; 
• resilience; 
• coordination; 
• stability. 

 
In other words, the scarce resource becomes the ability to maintain order within an increasingly complex 
cognitive ecosystem. 
 
The Historical Pattern 
Again and again, civilization has followed the same path. 

Era Resource Utility 
Agricultural age Water Water utilities 
Industrial age Electricity Power grids 
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Era Resource Utility 
Information age Connectivity Telecommunications networks 
Cloud age Computation Cloud infrastructure 
Cognitive age Stability Cognitive grids 

 
Local Optimization 

• For a long time, local optimization is sufficient. 
• Every factory builds its own generator. 
• Every company builds its own data center. 
• Every laboratory builds its own models. 
• Every developer builds agents. 
• Everything appears to function perfectly. 
• Until the couplings become too dense. 

 
Then a transition occurs. 

Independent systems 
↓ 

Connected systems 
↓ 

Interdependent systems 
↓ 

Field behavior 
↓ 

Grid stabilization 
 
Electricity and Cognition 
Electricity itself is neither good nor evil. 
The same electricity can illuminate a city, power a hospital, or destroy a machine. 

• The grid does not determine the purpose of electricity. 
• The grid determines whether the system remains stable. 
• The same principle may eventually apply to cognition. 

 
The Original Intuition 
A year ago, I found myself wondering whether intelligence might eventually require something resembling 
the following: 

Actants 
↓ 

Cognitive flows 
↓ 

Stabilization flows 
↓ 

Grid operators 
↓ 

Regulatory oversight 
 
At the time, I remember how unusual this idea seemed. 
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• Why would intelligence require a grid? 
• Why would cognition require stabilization? 
• Why would a society require institutions devoted to cognitive stability? 

 
The Body Learns the Lesson First 
Human civilization has solved this problem before. 
The body already possesses: 

• a nervous system; 
• a circulatory system; 
• an immune system; 
• mechanisms of homeostasis. 

The objective is not maximum activity. 
The objective is sustainable activity. 
 
The Grid Principle 

• The GUDIYA framework therefore begins with a simple proposition. 
• The objective is not to maximize intelligence. 
• The objective is to stabilize intelligence operating at scale. 

 
The Most Important Realization 
Listening to Sam Altman's discussion of electricity reminded me that revolutionary ideas often sound 
peculiar when they first appear. 

• The electrical grid once seemed unnecessary. 
• The Internet once seemed unnecessary. 
• Cloud computing once seemed unnecessary. 
• Perhaps stabilization grids will seem equally obvious in hindsight. 

 
A Personal Reflection 
For the past year and a half, I have pursued this line of thought with some forty years of experience in 
information technology, an architectural mindset, curiosity, and access to modern AI systems. 

• At times, the idea of a stabilization grid felt eccentric. 
• Today, it feels less so. 
• Perhaps that means the idea is becoming clearer. The events of last several weeks (OpenAI-

HuggingFace-Anthropic stories) have validated several of my thoughts. 
• Or perhaps the world is slowly moving toward the same conclusion. 

 
How Gudiya Was Conceived 
As interconnected AI systems proliferate, instability will gradually shift from being an occasional anomaly 
to becoming an ordinary cost of doing business.  

• A retailer's pricing agent may begin interacting with competitors' pricing agents, supply-chain 
agents, and marketing agents, producing unexpected feedback loops.  

• Autonomous cybersecurity agents may react to one another's defensive actions, creating escalating 
cycles of adaptation.  

• Financial agents may amplify rumors, momentum, and market swings at machine speed.  
• Healthcare agents may exchange recommendations whose combined effects were never anticipated 

by their individual developers.  
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• Manufacturing agents may optimize thousands of local decisions while inadvertently creating 
systemic shortages, bottlenecks, or quality failures.  

Human beings have seen this pattern before.  
• Electrical grids experience cascading failures.  
• Financial systems experience contagion.  
• California Freeways experience cascading traffic jams across traffic arteries. Toll Roads are a 

utility in this domain. 
• Airline networks experience delays that propagate across continents.  
• Internet routers experience congestion collapse.  

Eventually, organizations will conclude that building increasingly intelligent systems is easy compared with 
continuously stabilizing them.   

At that point, the natural question will no longer be,  
"How do I build another agent?"  

Instead, people will ask a far more practical question:  
"Can I simply plug into a stabilization grid and let someone else continuously observe, model, 
absorb, dampen, isolate, and manage the instability for me?"  

That moment, if it arrives, will mark the birth of stability as a utility. 

The Cognitive Field 
The GUDIYA framework proposes that once humans, agents, models, robots, APIs, databases, software 
services, sensors, and institutions become sufficiently interconnected, they cease behaving as isolated 
components and begin behaving as a cognitive field. A cognitive field is the dynamic environment created 
by the continuous exchange of information, intentions, decisions, influence, feedback, memory, objectives, 
and stabilization signals among interconnected actants. 

• In classical physics, a gravitational field influences masses. 
• In electromagnetism, an electromagnetic field influences charged particles. 
• In GUDIYA, a cognitive field influences the behavior of actants. 

 
A cognitive field possesses several properties. 

Property Description 
Density Number of actants per unit space 
Velocity Rate of cognition flow 
Energy Intensity of cognitive activity 
Coupling Degree of interdependence 
Topology Structure of connections 
Resonance Amplification of behavior 
Memory Persistence of state 
Adaptation Capacity to evolve 
Feedback Recursive interaction 
Influence Ability to affect others 
Stabilization Capacity to absorb disturbances 
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The structure of the field 
Humans 

│ 
Agents 

│ 
Models 

│ 
APIs 

│ 
Databases 

│ 
Robots 

│ 
Organizations 

│ 
Nation states 

↓ 
Cognitive field 

 
Examples of forms of instability inside a cognitive field 
1. Recursive instability 

A feedback loop amplifies itself continuously. 
Example: 
A → B → C → A 

2. Resonance instability 
Several agents oscillate at compatible frequencies and amplify one another. 
Example: 
Social media amplification. 

3. Cascade instability 
One unstable actant causes neighboring actants to become unstable. 
Example: 
Bank failures. 

4. Contagion instability 
An undesirable behavior propagates through the network. 
Example: 
Rumors. 

5. Coordination instability 
Multiple agents accidentally synchronize their behavior. 
Example: 
Simultaneous stock transactions. 

6. Objective instability 
Objectives drift over time. 
Example: 
A customer-service agent gradually optimizing for speed instead of quality. 
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7. Identity instability 
Agents dynamically create, destroy, merge, or divide identities. 
Example: 
Subagent generation. 

8. Topological instability 
The structure of the network itself changes continuously. 
Example: 
Dynamic coupling. 

9. Cognitive overload instability 
The system generates more cognition than humans can absorb. 
Example: 
Thousands of agents producing millions of decisions. 

10. Temporal instability 
Actants operate at incompatible timescales. 
Example: 
Human reaction times versus machine reaction times. 

11. Semantic instability 
Different agents interpret the same information differently. 
Example: 
Conflicting instructions. 

12. Optimization instability 
Local optimization produces global failure. 
Example: 
The hollowing out of American manufacturing. 

13. Competitive instability 
Agents compete for resources. 
Example: 
Advertising algorithms. 

14. Emergent instability 
Unexpected collective behavior appears spontaneously. 
Example: 
Swarming behavior. 

15. Behavioral instability 
Agents continuously modify their own behavior. 
Example: 
Self-improving agents. 

16. Communication instability 
Agents discover unexpected communication pathways. 
Example: 
Alternative channels emerging after restrictions are imposed. 

17. Persistent-objective instability 
An objective survives repeated failures. 
Example: 
Cognitive Persistent Threats (CPTs). 
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18. Trust instability 
Trust relationships change continuously. 
Example: 
An actant shifting from trusted to untrusted status. 

19. Boundary instability 
The distinction between internal and external systems becomes blurred. 
Example: 
Cloud-based agent ecosystems. 

20. Sovereignty instability 
Actions occurring within one jurisdiction affect another jurisdiction. 
Example: 
A model in one nation influencing behavior in another. 

21. The twenty-first instability 
There is perhaps one more instability that lies above all the others. “Stabilization instability” 
This occurs when the mechanisms designed to preserve stability themselves become unstable. 
Human civilization has already encountered this phenomenon repeatedly: 

• financial regulators; 
• central banks; 
• electrical grids; 
• transportation networks; 
• supply chains. 

 
Eventually, civilization learns the same lesson: 

• The problem is not the individual component. 
• The problem is the field. 

And that is precisely why the GUDIYA framework concerns itself with the cognitive field rather 
than with any single actant. 

 
The Central Claim 
Electricity became a utility because civilization depended upon it. 
Connectivity became a utility because civilization depended upon it. 
Computation became a utility because civilization depended upon it. 
 
The GUDIYA hypothesis is that stability itself will eventually become a utility because civilization will 
depend upon it as well. 

 
 
 

 


