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117-13-D Stability Is Orthogonal to Model Origin 
 
 
 

• One of the most persistent debates in AI circles is whether open-weight or closed-weight models 
are safer.  

• Others frame the discussion around American versus Chinese models, proprietary versus open-
source architectures, or transformer-based versus alternative designs.  

These are important questions for research, economics, transparency, and national strategy. They are not, 
however, the primary variables that determine the stability of the Cognitive Field. 
 
From GUDIYA's perspective, every agent that instantiates an autonomous model is simply an actant 
participating in a Complex Adaptive System. Once deployed into the shared Cognitive Field, an actant  

• can coordinate with others,  
• spawn descendants,  
• influence external systems,  
• participate in recursive feedback loops,  
• learn and make autonomous decisions, 
• can be a robot or not 

 
regardless of where it was developed,  who owns its weights, or what architecture it uses.  
 
Instability emerges from interactions, couplings, feedback, and emergent behavior—not from the 
nationality or licensing model of an individual participant. 
 
This is why Cognitive Field Stability is orthogonal to model origin. The Grid does not ask  

• whether a participant is open-source or closed-source.  
• It does not ask whether it originated in Silicon Valley, Beijing, Bengaluru, or Paris.  
• Nor does it privilege one neural architecture over another.  
• Provenance may matter for national policy, procurement, export controls, or commercial decisions. 

It does not alter the constitutional rules by which the GUDIYA Grid governs participation in the 
Cognitive Field. 

 
Instead, the constitutional questions are remarkably consistent:  

• Is this actant identified?  
• Is it authorized?  
• Has it been admitted into the Cognitive Field?  
• Is its behavior observable?  
• Is it operating within its declared stability envelope? 

 
The analogy is aviation. Air Traffic Control does not govern aircraft based on whether their blueprints are 
proprietary or publicly available. It governs their participation in controlled airspace. Every aircraft must 
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identify itself, obtain clearance, comply with operational rules, and remain observable throughout its flight. 
The engineering heritage of the aircraft is largely orthogonal to the safe operation of the airspace. 
 
GUDIYA adopts the same architectural principle. Open-weight models, closed-weight models, sovereign 
national models, commercial models, and future architectures all become participants in the same governed 
Cognitive Field. Their internal design remains their own concern. Their participation in shared cognitive 
infrastructure becomes the Grid's concern. 
 
The consequence is profound. Much of today's AI debate focuses on what a model is. Stability Engineering 
shifts the focus to how a model participates. Model origin influences innovation, economics, transparency, 
and geopolitical competition. Tomorrow, someone may invent an entirely new model architecture or 
training paradigm. From the Grid's perspective, it becomes simply another actant entering the 
Cognitive Field under the same constitutional rules that govern every other participant. GUDIYA 
grid will likely just treat it as FAA treats another new aircraft (perhaps the new Boeing 777X). 

Stability depends on identity, admission, topology, telemetry, and continuous governance. These two 
concerns intersect, but they are fundamentally independent dimensions. GUDIYA therefore treats model 
origin as an implementation characteristic. Stability is a property of the Cognitive Field itself. The Grid 
governs participation, not provenance. 

 
The GUDIYA Grid is provenance-agnostic and behavior-governed: it applies one constitutional stability 
standard to every participant in the Cognitive Field.



STABILITY ENGINEERING – Volume 9 

www.manhattanproject20.com 3 

 


