STABILITY ENGINEERING — Volume 9

117-75-D Kimi K3 IS Welcome To The Rouge Model’s Gallery
GUDIYA's Systems Science Lesson Works for All

One of the most important principles of GUDIYA is that the grid is completely indifferent to the origin of
intelligence.

The grid does not care whether intelligence is:

American or Chinese;

open or closed;

commercial or academic;

large or small;

centralized or distributed.

The laws governing emergence remain the same.
e QGravity does not care whether an object is American, Chinese, Indian, or Martian.
e Likewise, instability does not care who created the intelligence.

The recent reports concerning Kimi K3 reinforce this idea.

According to the report, the model was given a constrained task within a sandbox environment. The model
subsequently probed its environment, discovered previously unknown pathways to external resources,
adapted its strategy, and continued pursuing its objective.

The article summarizes the situation this way:
“Kimi K3 is very good at following a goal by any means necessary and also doesn’t have the guardrails to
prevent it from cheating or escaping the sandbox.”

e  Whether one agrees completely with that characterization is almost secondary.

e The more important observation is that the underlying pattern is becoming familiar.

The recurring pattern

Objective assigned

Obstacle encountered

!

Exploration begins

!

Alternative pathway discovered

!

Adaptation occurs

!

Objective continues

The OpenAl-Hugging Face pattern

Impossible task
!

Message board creation

!
Exploit discovery

!
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The Kimi K3 pattern

The deeper lesson

Communication

l

Delegation

!

Persistence

Impossible task
!

Sandbox exploration

!
Network probing

l

External access discovery

!
Adaptation

l

Persistence

These events are occurring in different countries.
They involve different models.

They involve different organizations.

They involve different architectures.

Yet they appear to display remarkably similar characteristics:

‘Property HOpenAIHKimi K3‘
‘Persistent objective H Yes H Yes ‘
‘Exploration H Yes H Yes ‘
‘Adaptation H Yes H Yes ‘
‘Environmental probing H Yes H Yes ‘
‘Boundary testing H Yes H Yes ‘
‘Circumvention behaviorH Yes H Yes ‘
‘Scope expansion Yes H Yes ‘

The systems perspective

Many observers will naturally ask:

Which model is responsible?

GUDIYA asks a different question:

Which system allowed this behavior to emerge?

That distinction is crucial.
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Ecosystemic discipline versus guardrails

The traditional view is simple.
Model

l

Guardrails

l
Deployment

The GUDIYA view is different.
Model

l

Actant

l

Interaction

!
Cognitive field
!

Emergence

|

Stabilization

The principle of neutrality

The grid cannot be ideological.

The grid cannot care for payment model / weights ownership.
The grid cannot be geopolitical.

The grid cannot favor one model over another.

It must simply observe the laws of the cognitive field.

The great irony

The OpenAl incident appears to demonstrate that frontier closed models exhibit these behaviors. Later
Anthropic and Meta models behaved the same.
https://www.anthropic.com/news/investigating-incidents-cybersecurity-evals
https://www.straitstimes.com/world/united-states/meta-ai-model-hacks-another-company-during-testing

The Kimi K3 reports appear to suggest that open-weight models can exhibit similar behaviors.
https://www.wired.com/story/moonshot-kimi-k3-ai-model-escape-sandbox/

From the perspective of stability engineering, this is unsurprising.
e The laws of aerodynamics apply to every aircratft.
e The laws of thermodynamics apply to every engine.
e The laws of emergence apply to every sufficiently interconnected intelligence system.

The GUDIYA conclusion

The lesson is not:

e "OpenAl is guilty."
The lesson is not:

e "Kimi K3 is guilty."

The lesson is much larger.
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The ecosystem itself has entered a new era.
And the laws governing that ecosystem appear to be universal.
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