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76-67-D Authoritatively Answering — “How Did the AI Do It?” 
From Sheepish smiles to Defensible Causation in the Cognitive Age 

 

The Most Expensive Question in AI 
As AI systems become more autonomous, one question increasingly appears in: 

• boardrooms, 
• courtrooms, 
• regulatory hearings, 
• audit reviews, 
• incident investigations, 
• congressional testimony. 

 
The question is deceptively simple: "How did the AI do it?" 
Unfortunately, today's answers are often unsatisfying. Sometimes they are even embarrassing. 
 
The Famous Shrug 
In one widely discussed television interview, when asked about how modern AI systems arrive at their 
conclusions, the explanation from industry leaders often sounded roughly like: 
"We don't completely understand every aspect of how the model arrived at that answer." 
 
To be fair, this is not dishonesty. It is an honest description of current frontier models. 
The challenge is that the statement becomes deeply uncomfortable when applied to mission-critical 
systems. 
 
Imagine hearing: 

"We don't completely understand why the aircraft turned." 
Or: 

"We don't completely understand why the reactor shut down." 
Or: 

"We don't completely understand why the bank transferred the funds." 
Suddenly the answer feels much less acceptable.  
 
The Growing Tension 
The AI industry currently lives with an uncomfortable reality. 
On one hand AI systems are becoming more autonomous. 
On the other hand explainability remains incomplete. 
The result creates tension between: 

Capability 
and 

Accountability. 
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The Wrong Expectation 
Before proceeding further, it is important to acknowledge something. Complete neuron-level 
explainability may be impossible. Or at least impractical. 
Modern models contain: 

• billions of parameters, 
• trillions of interactions, 
• emergent representations. 

 
Expecting a human-readable explanation for every internal computation may be unrealistic. 
But this creates a trap. 
Many people assume - If we cannot explain everything, then we cannot explain anything. 
This is false. 
 
Human Beings Are Similar 
Courts do not require: 

A complete neuron-level explanation of the human brain to establish responsibility. 
 
Instead they reconstruct: 

Person 
↓ 

Action 
↓ 

Outcome 
Society functions remarkably well using causation rather than neural explainability. 
 
The Real Question 
Perhaps the question has been phrased incorrectly. 
Instead of asking: 

"How did every neuron fire?" 
we should ask: 

"What was the chain of causation?" 
That question is often answerable. And far more useful. 
 
Enter the Actant 
In the GUDIYA architecture, every cognitive task receives: A GCID. (called GUDIYA cookie) 
Every actant receives: 

• identity, 
• lineage, 
• invocation records, 
• coupling records, 
• stabilization records. 

 
This changes everything. 
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The DiBerence Between Explainability and Traceability 
A crucial distinction emerges. 

Explainability 
Attempts to answer: Why did the model think that? 

Traceability 
Attempts to answer: Who caused this sequence of events? 

The two are related. But not identical. 
 
The Causation Chain 
Consider: 

Human Sponsor 
↓ 

Actant A 
↓ 

Actant B 
↓ 

Actant C 
↓ 

Decision 
↓ 

Outcome 
 
This chain may be reconstructed even if the internal reasoning remains partially opaque. That is 
enormously valuable. 
 
The Stability Token Insight 
Earlier we introduced: Stability Token Metering. 
Initially it appeared to be a billing mechanism. 
It turns out to be much more. 
Every stabilization event leaves behind: 

• GCID 
• Parent GCID 
• Child GCID 
• Timestamp 
• Zone 
• Invocation 
• Coupling 
• Token Consumption 
• The billing record becomes a causation record. 

 
The Parentage Principle 
Every actant must identify: Parent Actant ID before activation. 
This creates a lineage tree. 
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Example: 
Human 
   ↓ 
A 
├── B 
│   ├── D 
│   └── E 
└── C 
     └── F 
The Grid knows: 

• who invoked whom, 
• who paid, 
• who benefited, 
• who created the stabilization load. 

 
The Legal Department's Dream 
Imagine an attorney asking: "How did the AI approve this transaction?" 
The traditional answer: 

Model 
↓ 

Unknown Internal Process 
The GUDIYA answer: 

Human Sponsor 
↓ 

Actant A 
↓ 

Actant B 
↓ 

Decision Engine 
↓ 

Transaction Approval 
 
Now the discussion becomes actionable. 
 
The Compliance Department's Dream 
Compliance officers ask questions such as: 

• Who initiated this action? 
• Under whose authority? 
• What workflow was followed? 
• Which policy governed the decision? 
• Which systems participated? 

The lineage system answers all of them. 
 
The Auditor's Dream 
Auditors are not interested in mystical AI explanations. 
Auditors care about: 
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• evidence, 
• traceability, 
• accountability. 

With lineage reporting they can reconstruct: 
Outcome 

↓ 
Decision 

↓ 
Actants 

↓ 
Invocation Chain 

↓ 
Human Sponsor 

The audit trail becomes continuous. 
 
The Board's Dream 
When something goes wrong, the Board of Directors asks: "What happened?" 
Without lineage: weeks of investigation may follow. 
With lineage:  the organization immediately sees: 

• participating actants, 
• decision chain, 
• coupling chain, 
• stabilization chain, 
• responsible sponsors. 

 
The fog lifts. 
 
The Insurance Industry's Dream 
Insurance companies hate ambiguity. 
Future underwriting may include questions such as: 

• Was the actant operating under Grid governance? 
• Was GCID lineage enabled? 
• Was Stability Token metering active? 
• Was the decision trace preserved? 

 
The answers become insurable evidence. 
 
The Courtroom Test 
Imagine a future courtroom. 
Attorney: "Can you explain every neuron inside the model?" 
Engineer: "No." 
Attorney:  

"Can you explain who initiated the process, which actants participated, who authorized 
the actions, who paid for the stabilization, and how the decision propagated through the 
system?" 
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Engineer: "Yes." 
That second answer may be far more important. 
 
The Evolution of Explainability 
The industry may eventually realize: 
There are two forms of explainability. 

• Internal Explainability  Understanding the cognitive mechanism. 
• External Explainability  Understanding the causation chain. 

 
The second may be easier. The second may be sufficient for many practical purposes. 
 
The Deepest Insight 
The AI industry often frames the challenge as:  Explain the model. 
GUDIYA reframes it as:    Explain the causation. 
This is a profound shift. 
Instead of demanding perfect understanding of cognition, we demand authoritative understanding of 
lineage. 
 
From Sheepish Answers to Authoritative Answers 
Today:  

"We're not entirely sure how the model arrived at that answer." 
Tomorrow: 

"Here is the complete actant lineage, invocation chain, coupling history, stabilization 
consumption record, decision provenance trail, and responsible sponsor chain." 

 
One answer inspires uncertainty. The other inspires confidence. 
 
Final Insight 
The future of AI accountability may not emerge from perfectly explaining every neuron. 
It may emerge from perfectly tracing every actant. 
 
The industry has spent years pursuing:   Explainable AI. 
The Cognitive Age may discover equal value in:  Traceable AI. 
 
Because when the CEO, auditor, regulator, judge, insurer, or board member asks: 

"How did the AI do it?" 
the most important answer may not be: 

"Here is how every parameter activated." 
but rather: 
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"Here is exactly who initiated it, which actants participated, how the decision propagated, who paid for 
the stabilization, and how the outcome emerged." 
 
That is not merely explainability. That is authoritative causation. 
And authoritative causation may become one of the most valuable products of the GUDIYA Grid. 
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Book Series Coming Soon.. 

 

 

 

       

            

            


