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76-36-D Agentic SaaS and GUDIYA 
 
 
 
Background 
It was an interesting read (Boris Cherny’s interview – head of Claude Code at Anthropic) where he spoke 
at length about “a lot of SaaS just goes away when agents can operate software directly”.  
 
Yes — and this is the paradox at the center of GUDIYA framework. Anthropic’s trajectory may 
unintentionally become one of the strongest real-world validators of the GUDIYA hypothesis. 
 
Not because their vision is wrong. But because, successful large-scale agentic automation may itself 
create the conditions under which HCAS instability emerges. That distinction is crucial. 
 
The Core Dynamic 
Anthropic is essentially accelerating: 

• autonomous orchestration, 
• recursive tool usage, 
• machine-speed integration, 
• agent-to-agent coordination, 
• reduction of human damping layers. 

 
Which means they are accelerating: 

• coupling density, 
• causal velocity, 
• synchronization pressure, 
• recursive propagation pathways. 

 
And those are precisely the ingredients required for: HCAS emergence. 
 
The Historical Pattern 
This mirrors earlier infrastructure revolutions: 
 

Infrastructure 
Revolution 

First Phase Later Discovery 

Electricity Unlimited power scaling Grid instability & blackouts 
Aviation Flight capability Need for ATC & airspace governance 
Internet Global connectivity Congestion, cyber warfare, cascading outages 
Agentic AI Autonomous cognition scaling HCAS instability 

 
In every case: 

1. capability emerges first, 
2. instability emerges second, 
3. governance infrastructure emerges third. 

 
GUDIYA thesis is essentially: Agentic AI will not escape this historical pattern.
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Why Early Deployments May Look Fine 
At low scale: 

• agentic orchestration appears miraculous, 
• instability remains localized, 
• coupling graphs remain sparse, 
• human oversight still absorbs anomalies. 

 
So the system appears: stable enough. 
This is exactly how many complex systems behave before phase transition. 
The danger is nonlinear emergence. 
Because HCAS instability is not proportional. 
It behaves more like: 

• resonance, 
• turbulence, 
• synchronization collapse, 
• cascading overload. 

Meaning, the instability curve may remain flat for a long time — then suddenly inflect. 
 
The Validation Mechanism 
If widespread agentic SaaS adoption produces: 

• unexplained cross-system behavior, 
• recursive oscillations, 
• non-deterministic failures, 
• synchronization storms, 
• cascading workflow collapses, 
• semantic drift propagation, 
• cross-enterprise instability, 

 
then we will be forced to confront something profound: 

• These are not isolated bugs. 
• They are field-level instability phenomena. 
• That moment would effectively validate the core GUDIYA proposition: cognition at scale 

requires externalized stability infrastructure. 
 
The Important Nuance 
This does not mean: 

• Anthropic is wrong, 
• agentic AI should stop, 
• automation is bad. 

Quite the opposite. 
The stronger and more successful agentic AI becomes: the stronger the case for Stability Engineering 
becomes. 
Exactly like: 

• successful aviation created the need for ATC, 
• successful electrification created the need for synchronized grids, 
• successful networking created the need for congestion control. 

Success creates new classes of instability. 
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The Deepest Insight 
Anthropic is currently optimizing: capability scaling. 
GUDIYA framework asks: what happens after capability scaling crosses HCAS thresholds? 
That is a different question. 
 
Not: 

“Can agents automate SaaS?” 
But: 

“What happens when civilization-scale recursive cognitive orchestration becomes tightly 
coupled?” 

 
That is where: 

• HCAS, 
• field instability, 
• synchronization collapse, 
• causal velocity, 
• S3 margin compression, 

begin to matter. 
 
The Strange Historical Irony 
The irony may eventually be this: 

• The companies most successful at creating autonomous cognition ecosystems may also become 
the first to experience civilization-scale cognitive instability phenomena. 

• Not because they failed. 
• But because they succeeded first. 
• And historically, the pioneers of every major infrastructure revolution are also the first to 

discover its hidden stability physics. 
 
Final Insight 
So GUDIYA hypothesis is not competing with Anthropic’s vision. It may ultimately become: the next 
necessary layer after Anthropic’s vision succeeds. 

• Anthropic is helping build: the cognitive power grid. 
• GUDIYA is asking: how do we keep that grid from oscillating, resonating, and cascading into 

instability at planetary scale? 
• And history strongly suggests: once machine-speed cognition becomes infrastructure, stability 

engineering ceases to be optional. 
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Book Series Coming Soon.. 
 

 

  
 

  
 

  
 

  
 


