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89-10-D Grid Enablement of an Existing Actant 
How Cognitive Operations Joins Cognitive Construction 

 
 
 
The Common Assumption 
Most organizations beginning their Agentic AI journey assume that an actant is either: 

• built correctly, or 
• built incorrectly. 

 
If the actant behaves unexpectedly, the instinctive response is: 

• Find the bug. 
• Patch the code. 
• Redeploy. 

This mindset originates from the CES (Complex Engineered Systems) era. 
In deterministic systems, this approach is often sufficient. 
 
As actants become: 

• autonomous, 
• persistent, 
• adaptive, 
• collaborative, 
• long-running, 

 
a new class of problems begins to emerge. These problems may not originate from software defects. 
Instead, they emerge from runtime interaction. 
 
The Situation 
Imagine SAP deploys: HA-1-v1 (a headless procurement agent).  
(This is just an example. It could be Salesforce/ CRM/ or any software for that matter.) 
The actant passes: 

• unit tests, 
• integration tests, 
• security reviews, 
• performance testing, 
• load testing. 

The rollout is successful. Initially everything works as expected. Months later: 
• customer adoption grows, 
• integrations increase, 
• workflow volume rises, 
• concurrency expands. 

 
Unexpected behaviors begin appearing. Examples include: 

• oscillatory decisions, 
• intermittent drift, 
• unstable performance, 
• unexplained consequence chains, 
• inconsistent behavior under identical workloads. 
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SAP investigates. 
The Traditional Investigation 
Engineering teams perform: 

• log analysis, 
• tracing, 
• debugging, 
• infrastructure reviews, 
• database analysis, 
• security reviews. 

 
The conclusion becomes frustrating: 

• No obvious code defect. 
• No obvious infrastructure defect. 
• No obvious security defect. 
• Yet the behavior persists. 

 
The actant appears - functionally correct but operationally unstable. 
 
Enter Grid Enablement 
At this point SAP approaches the GUDIYA Grid. 

• Not because SAP needs a new runtime. 
• Not because SAP needs a new cloud platform. 
• Not because SAP needs a new operating system. 
• Instead SAP seeks a new question: Is this a stability problem? 

 
Grid Enablement begins. 
 
What Grid Enablement Is Not 
Grid Enablement does not mean: 
❌ Replacing SAP's runtime 
❌ Replacing SAP's cloud 
❌ Replacing SAP's scheduler 
❌ Replacing SAP's security controls 
❌ Replacing SAP's process management 
 
SAP remains responsible for: 

• execution, 
• scaling, 
• concurrency, 
• infrastructure, 
• cybersecurity, 
• process isolation. 

 
The Grid remains focused on Stability administration. 
 
The Enablement Process 
The first step is instrumentation. The actant becomes capable of emitting: 

• stability telemetry, 
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• envelope telemetry, 
• pulse acknowledgements, 
• GCID awareness, 
• Actant-ID awareness. 

 
The Grid now gains visibility into: 

• runtime behavior, 
• coupling patterns, 
• consequence propagation, 
• envelope excursions. 

 
For the first time, the actant becomes observable from a stability perspective. 
 
Stability Diagnosis 
Once telemetry exists, the Grid performs analysis. 
Examples include: 
 
Envelope Analysis 

Examining: 
• Actant Stability Envelope 
• GCID Stability Envelope 
• Zone Stability Envelope 

Coupling Analysis 
Examining: 

• passportless coupling, 
• dependency growth, 
• consequence amplification. 

Historical Analysis 
Using: 

• GESR 
• GUCL 
• F-UDL 

to understand long-term patterns.  
The result is a stability diagnosis. 
 
The Critical Discovery 
In many cases the finding may be: 

• The actant is functionally correct and simultaneously the actant is operationally unstable. 
 
This distinction is fundamental. 

• The Grid has not found a software bug. 
• The Grid has identified a stability defect. 

 
Remediation 
The remediation remains SAP's responsibility. 
The Grid does not modify SAP software. 
Instead the Grid provides education, recommendations and certification processes. 
Examples: 

• improve context isolation, 
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• reduce recursive behavior, 
• improve pulse responsiveness, 
• expose additional telemetry, 
• strengthen stability controls, 
• improve SCRAM handling. 

 
SAP implements: HA-1-v2 using its own engineering teams. 
 
Wind Tunnel Testing 
Before deployment, SAP now performs: Stability Wind Tunnel Testing. 
 
Scenarios may include: 

• GCID storms, 
• coupling overload, 
• pulse degradation, 
• noisy-neighbor conditions, 
• synchronization degradation, 
• consequence amplification scenarios. 

 
The question is no longer: 

Does the software work? 
The question becomes: 

Does the actant remain inside its stability envelope? 
 
Stability Certification 
If testing succeeds: 
The actant receives Grid Certification. 
 
Certification does not imply perfection. 
It means: 

• known operating limits, 
• known failure modes, 
• known envelope behavior, 
• known remediation responses. 

 
The actant becomes Stability-characterized. 
 
Controlled Rollout 
Deployment proceeds gradually. 
Examples: 
5 customers 
50 customers 
500 customers 
5000 customers 
 
During rollout: 

• envelope telemetry monitored, 
• GESR updated, 
• stability metrics tracked, 
• pulse responsiveness observed. 
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This allows runtime validation under real-world conditions. 
 
Why This Matters 
Grid Enablement introduces a second remediation track. 
 
Track A 

Traditional software remediation. 
Focus: 

• defects, 
• performance, 
• security, 
• infrastructure. 

Track B 
Stability remediation. 
Focus: 

• drift, 
• coupling, 
• consequences, 
• envelope excursions, 
• operational instability. 

 
The two tracks complement one another. Neither replaces the other. 
 
The Aviation Parallel 
Early aviation eventually learned - An aircraft can be mechanically correct and aerodynamically unstable. 
The same realization may emerge in Cognitive OT: An actant can be functionally correct and cognitively 
unstable. 
Grid Enablement exists to discover that distinction. 
 
The Strategic Outcome 
Grid Enablement allows organizations to preserve their investments. 
SAP does not discard: HA-1-v1 and start over. 
Instead: 

HA-1-v1 
↓ 

Grid Enablement 
↓ 

Stability Diagnosis 
↓ 

Remediation 
↓ 

Wind Tunnel Testing 
↓ 

Certification 
↓ 

Controlled Rollout 
 
The actant evolves from: Functionally deployed to Stability-aware and Grid-enabled. 
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Final Insight 
The purpose of Grid Enablement is not to create new actants. 
The purpose is to reveal operational realities that only emerge after deployment. 
An actant may be: 

• secure, 
• performant, 
• scalable, 
• functionally correct, 

and still exhibit instability within a Hyper Complex Adaptive System. 
 
Grid Enablement provides the visibility, diagnostics, testing, and certification framework needed to 
identify and remediate those stability defects. 
 
In the Cognitive Era, building an actant may no longer be enough. Increasingly, actants may need to 
become: 

Grid-enabled, stability-characterized, and operationally certified before they can safely 
participate in large-scale cognitive ecosystems. 

 


