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117-120-D  The FAA Cognitome 
Turning a Century of Aviation Experience into a Living Cognitive Safety Asset 

 
 
 

There may be few institutions on Earth better suited to demonstrate the Corporate Cognitome idea than 
aviation. The Federal Aviation Administration and the larger U.S. aviation ecosystem have accumulated 
something extraordinary: decades of encounters between complex machines, humans, weather, airports, 
procedures, communications, maintenance systems, airlines and an unforgiving physical world. 
 

• Every accident taught something. 
• Every near miss potentially taught something. 
• Every unusual ATC situation taught something. 
• Every mechanical anomaly, weather encounter, runway incursion, procedural change, emergency 

declaration and successful recovery potentially added another tiny piece to aviation's accumulated 
understanding. 

• Today, much of that knowledge exists—but it exists in different places, different formats, different 
institutions and different eras. 

• Imagine converting that accumulated experience into something qualitatively different: 
o The FAA Cognitome: a persistent, provenance-aware cognitive structure through which 

generations of aviation experience can help the aviation system reason about the present. 
• That could be an extraordinary application of the Cognitome thesis. 

 
1. Aviation Already Has an Enormous Memory 
Consider the potential raw material. 
Across the FAA and the broader aviation ecosystem exist decades of: 

• accident and incident investigations, 
• ATC communications, 
• radar and surveillance histories, 
• flight data, 
• pilot reports, 
• maintenance records, 
• aircraft malfunction histories, 
• airworthiness directives, 
• NOTAM histories, 
• weather observations, 
• runway incursions, 
• operational deviations, 
• emergency procedures, 
• human-factors studies, 
• voluntary safety reports, 
• training experiences, 
• airline operational histories, 
• airport operations, 
• equipment failures, 
• procedural changes, 
• certification knowledge, 
• and billions of hours of accumulated aviation experience globally. 
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• Not all of this information is owned by the FAA, nor could all of it simply be pooled because of 
privacy, legal, security, proprietary and jurisdictional constraints. 

• But conceptually, aviation possesses an enormous distributed memory of reality. 
• The challenge is that memory and cognition are not the same thing. 

 
2. The Aviation Archive Is Not Yet an Aviation Cognitome 

• Aviation already possesses sophisticated databases, safety-analysis systems, reporting systems and 
institutional learning processes. 

• The Cognitome proposition should therefore not be caricatured as: 
"Put FAA documents into an LLM." 

• That would be trivial—and potentially dangerous. 
• The deeper objective is to connect: 

 

 
 

• The Cognitome would attempt to preserve not merely what happened, but aviation's evolving 
understanding of why it happened and what was subsequently learned. 

• That distinction is crucial. 
 
3. Imagine the Rookie Pilot 

• A newly certificated pilot possesses training, procedures and knowledge. 
• But the pilot does not possess 30,000 hours of experience. 
• Those hours cannot simply be downloaded into a human brain. 
• Now imagine a future cockpit decision-support environment connected, under carefully controlled 

circumstances, to an aviation Cognitome. 
• An unusual combination develops: 

o particular weather, 
o a subtle aircraft indication, 
o an airport configuration, 
o a recent maintenance event, 
o and an operational constraint. 

• Individually, nothing looks extraordinary. 
• But somewhere across decades of aviation experience, perhaps similar combinations have appeared 

before. 
• The Cognitome could recognize: 

o This situation has historical cousins. 
o Not necessarily identical events. 
o Structurally similar ones. 
o The rookie pilot does not suddenly become a 30,000-hour captain. 
o But the rookie is no longer cognitively standing alone. 

 
4. The Cognitome Does Not Fly the Airplane 
This boundary is fundamental. 
The objective should not be: 
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Instead: 

 

 
• The Cognitome becomes cognitive augmentation. 
• The pilot remains the pilot. 
• The controller remains the controller. 
• The supervisor remains responsible for supervision. 
• The Cognitome provides another source of carefully governed situational insight. 
• This resembles the broader Cognitome Professional thesis: AI need not eliminate the professional; 

it can make accumulated professional experience far more accessible. 
 
5. Now Imagine the Rookie ATC Controller 

• The same principle may be even more interesting for air traffic control. 
• Controllers develop extraordinary pattern recognition through experience. 
• They learn that apparently ordinary circumstances can combine in unusual ways: 

o weather, 
o traffic density, 
o aircraft performance, 
o pilot behavior, 
o runway configuration, 
o equipment status, 
o sector loading, 
o communication difficulties, 
o and downstream constraints. 

• Imagine an ATC Cognitome capable of asking: 
Have circumstances resembling this evolving configuration historically preceded elevated 
operational risk? 

• The Cognitome might recognize patterns that no individual controller could reasonably have 
personally experienced. 

• Not because it is smarter than the controller in some generic sense. 
• Because it potentially carries institutional memory larger than a human career. 

 
6. From Individual Experience to Civilizational Aviation Experience 
This may be the core insight. 

• A pilot's experience is bounded by one career. 
• An ATC controller's experience is bounded by one career. 
• A supervisor's experience is bounded by one career. 
• But aviation's experience spans: 

 
• Today, that accumulated experience informs regulations, procedures, aircraft designs, training and 

safety systems. 
• The Cognitome proposition asks whether AI can make portions of that accumulated experience 

dynamically interrogable. 
• That is something new. 
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7. The Accident Is Not Merely an Accident Record 
Imagine thousands of aviation accidents and serious incidents. 
Each contains a story. 

• Aircraft configuration. 
• Weather. 
• Human decisions. 
• Mechanical condition. 
• Communications. 
• Organizational factors. 
• Maintenance history. 
• Procedures. 
• Sequence of events. 
• Investigation. 
• Findings. 
• Recommendations. 
• Subsequent regulatory changes. 
• Perhaps subsequent incidents that 

validated—or challenged—the 
original interpretation. 

• The Cognitome should preserve the 
entire causal lineage: 

 

 
• Now historical tragedy becomes persistent institutional cognition. 

 
8. Near Misses May Be Even More Valuable 

• Accidents are comparatively rare. 
• Near misses and recoveries may provide enormous additional information. 
• Two situations can begin almost identically. 
• One ends normally. 
• One becomes a near miss. 
• One becomes an accident. 
• That creates an extraordinary analytical opportunity: 

 
 

• What differed? 
• Perhaps the most valuable Cognitome question is not: 

Why did the accident happen? 
• but: 

Why did 999 apparently similar situations not become accidents? 

My favorite channel for Aviation Stories is Mentour Pilot 
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• Now the Cognitome can study stabilization, not merely failure. That is very GUDIYA. 
 
9. Successful Recovery Is Knowledge Too 

• Safety databases naturally focus on adverse events. 
• But imagine systematically capturing cases where experienced humans prevented instability from 

cascading. 
o A captain recognizes something unusual and acts early. 
o A controller notices a developing conflict. 
o A dispatcher changes a routing. 
o A maintenance technician refuses to accept an apparently harmless anomaly. 
o A sector supervisor reduces traffic before workload becomes excessive. 
o These are examples of human stabilization. 

• The FAA Cognitome should learn from: 
FAILURE 

but equally from: 
SUCCESSFUL STABILIZATION 

 
• Because aviation's safety record is built not merely upon avoiding mistakes, but upon countless 

humans quietly preventing small disturbances from becoming large ones. 
 
10. The Cognitome Could Preserve "Why" 

• Aviation has thousands of rules. 
• Some exist because someone once died. 
• Decades later, the rule remains but institutional memory of the event may weaken. 
• The future controller or pilot might see: 

o Procedure 4.7.2 
• The Cognitome could potentially expose: 

o Why Procedure 4.7.2 exists. 
o What happened. 
o What investigators discovered. 
o What alternatives were considered. 
o What changed afterward. 
o Whether subsequent evidence supported the change. 

• That transforms compliance into understanding. 
• And understanding may create more resilient professionals than rote rule following alone. 

 
11. NOTAMs Become Historical Cognition 
NOTAMs are usually viewed as transient operational information. 
But their accumulated history could potentially reveal something else. 
Imagine decades of NOTAMs combined with: 

• traffic patterns, 
• airport configurations, 
• weather, 
• incidents, 
• delays, 
• pilot reports, 
• construction, 
• equipment outages, 
• and operational outcomes. 
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The question becomes: 
Which combinations of temporary operational conditions repeatedly created disproportionate 
complexity or risk? 

• Yesterday's transient operational notice becomes tomorrow's historical evidence. 
 
12. Weather Becomes Experience, Not Merely Forecast 

• A weather forecast describes expected atmospheric conditions. 
• A Cognitome could potentially add another dimension: 
• What happened historically when aviation encountered conditions structurally similar to these? 
• Consider  

• weather pattern 
• airport geometry 
• runway configuration 
• traffic density 
• aircraft mix 
• time of day. 

• The weather itself may not be unusual. 
• The coupled situation may be. 
• That is precisely where accumulated aviation experience becomes powerful. 

 
13. Mechanical History Becomes Context 

• Suppose an aircraft reports an unusual indication. 
• Existing diagnostic systems already provide sophisticated troubleshooting. 
• The Cognitome's contribution could be longitudinal and relational. 
• Perhaps: 

o similar symptoms occurred on another fleet, 
o under a particular maintenance history, 
o after a specific component replacement, 
o during particular environmental conditions, 
o and eventually led to an unexpected failure mechanism. 

• No single record contains the answer. 
• The cognition exists between the records. 
• That is exactly the territory the Cognitome seeks to illuminate. 

 
14. Airlines Could Attach Their Own Cognitomes 
Now the architecture becomes fascinating. 
The FAA need not own every piece of cognition. 
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• Each institution retains appropriate proprietary boundaries. 
• Yet selected cognition could potentially be shared where safety benefits justify it. 
• We would move from a single Cognitome toward a: Federated Aviation Cognitome. 

 
15. Imagine the Aviation Cognitive Graph 
Now consider the structure: 
 

• Aircraft   connected to 
• Engine   connected to 
• Maintenance Event connected to 
• Weather  connected to 
• Airport   connected to 
• ATC Clearance  connected to 
• Pilot Action  connected to 
• Incident  connected to 
• Investigation  connected to 
• Recommendation connected to 
• Procedure Change connected to 
• Subsequent Outcomes  

 
That graph may span decades. 
The objective is not merely to retrieve documents. 
It is to understand the relationships across aviation experience. 
 
16. This Could Transform Training 

• Flight training necessarily uses simulations and scenarios. 
• Imagine generating training scenarios from Cognitome-derived patterns. 
• Not simply replaying famous accidents. 
• Instead: 

o "Here are seven weak signals that appeared separately across twenty historical incidents. 
We have constructed a scenario in which several occur together." 

• The student does not know what is coming. 
• The instructor does. 
• Now training begins exploring emergent combinations, rather than merely rehearsing known 

failures. 
• The same could apply to: 

o ATC training, 
o airline operations centers, 
o dispatchers, 
o maintenance personnel, 
o airport operations, 
o sector supervisors. 

• The Cognitome becomes a scenario-generation engine grounded in history. 
 
17. The Rookie Gains Access to the Old-Timer's Instinct 

• There is an old phenomenon in every safety-critical profession. 
• The veteran says: 

"Something about this doesn't look right." 
• The novice asks: 
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• "What?" 
And sometimes the veteran cannot fully articulate it. 

• Thirty years of experience have compressed into intuition. 
• The FAA Cognitome creates the possibility of partially externalizing that phenomenon. 
• Not by pretending to reproduce human intuition. 
• But by preserving enough historical patterns that the system can say: 

o There are reasons to look more closely here. 
• That may be enormously valuable. 

 
18. The Cognitome Must Never Become an Oracle 

• Aviation teaches another lesson particularly relevant to AI. 
• Automation can create new failure modes. 
• Therefore: 

 
• Every output should carry: 

o provenance, 
o confidence, 
o supporting cases, 
o contradictions, 
o applicability limits, 
o current regulatory status. 

• A Cognitome that confidently fabricates aviation history would be unacceptable. 
• In safety-critical applications: 

o "I don't know" is an essential system capability. 
 
19. Recency Matters 

• A lesson from a Boeing 707 in 1965 may contain profound aerodynamic insight. 
• But a procedural recommendation from 1965 may be irrelevant to a modern cockpit. 
• Therefore the Cognitome must understand: 

 
• It needs temporal cognition. 

o What was believed then? 
o What superseded it? 
o Which physical principle remains valid? 
o Which operational lesson became obsolete? 
o That is considerably harder than ordinary retrieval. 

 
20. Contradictions Must Be Preserved 

• Suppose two investigations reached different conclusions about superficially similar events. 
• Do not average them into one AI-generated answer. 
• Preserve the disagreement. 
• Perhaps the contradiction reveals an undiscovered variable. 
• A trustworthy FAA Cognitome should therefore say: 

o "Historical evidence is mixed." 
o And then explain why. 
o The purpose is not to manufacture certainty. 
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o It is to make accumulated aviation cognition available without destroying its epistemic 
structure. 

 
21. The FAA Cognitome Could Become a Safety Flywheel 
Imagine the lifecycle: 
 

 

 
• Every day American aviation produces additional experience. 
• That experience enriches the Cognitome. 
• The Cognitome helps professionals interpret future experience. 
• Future experience tests the Cognitome. 
• Incorrect hypotheses are corrected. 
• New patterns emerge. 
• Thus: 

 
• The aviation system develops cognitive compound interest. 

 
22. And Then There Is GUDIYA 
This case study produces an important realization for GUDIYA itself. 
We have spent considerable effort imagining what a mature GUDIYA Grid might eventually know: 

• Cognitive Field dynamics, 
• instability signatures, 
• cascades, 
• Cognitive Envelopes, 
• Center of Stability, 
• Center of Pressure, 
• drift, 
• coupling behavior, 
• emergent objectives, 
• stabilization interventions, 
• successful recoveries, 
• CARs, 
• near misses, 
• Grid operations, 
• Stability Engineer observations. 

But when GUDIYA someday exists operationally, something else begins happening. GUDIYA accumulates 
experience. 
 
23. The GUDIYA Cognitome 
Imagine Year 1 of Grid operations. 
GUDIYA encounters: 
100 unusual cognitive events. 
Year 5: 
100,000. 
Year 20: 
billions of interactions and enormous numbers of disturbances, interventions and recoveries. 
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• Now GUDIYA possesses something no newly created competitor possesses: 
• Operational history of stabilizing real HCAS. 
• That history could become the: 

 
 

• It would contain not merely the theory of Stability Engineering. 
• It would contain the lived experience of Stability Engineering. 

 
24. GUDIYA Should Eat Its Own Dog Food 
This is where the FAA example becomes especially important. 
We should not wait for an operational Grid to begin. 
GUDIYA already has a proto-Cognitome. 
It has accumulated: 

• hypotheses, 
• chapters, 
• papers, 
• analogies, 
• conceptual revisions, 
• rejected ideas, 
• simulations, 
• diagrams, 
• terminology, 
• outside research, 
• thought experiments, 
• and a very large history of human-AI interaction. 

 
The project has already demonstrated the central mechanism: 
 

[ Human + AI + Persistent Productive Interaction à Accumulated Cognition] 
 

• So GUDIYA should deliberately become its own first Cognitome laboratory. 
• That means preserving not merely final chapters. 
• Preserve, how the ideas evolved. 

 
25. The Mistakes Belong in the GUDIYA Cognitome Too 

• This is essential. 
• If an early GUDIYA hypothesis proves wrong, don't erase it. 
• Mark it: 

REJECTED — Evidence contradicted this hypothesis. 
• If terminology changes: 

SUPERSEDED — Replaced by later formulation. 
• If two interpretations remain plausible: 

CONTESTED. 
• If a prediction is made: 

PENDING REALITY TEST. 
• Then, twenty years from now, the Cognitome contains something more valuable than polished 

doctrine. 
• It contains: 
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o [GUDIYA's History of Learning] 
o That is intellectual provenance. 

 
26. The First Stability Engineer Should Not Start From Zero 

• Imagine GUDIYA succeeds. 
• A 27-year-old Stability Engineer enters a Grid Operations Center in 2045. 
• She encounters a strange instability pattern. 
• She has excellent training. 
• But she has six months of experience. 
• The GUDIYA Cognitome has twenty years. 
• She asks: 

o Have we seen anything resembling this before? 
• The Cognitome finds: 

o seventeen related disturbances, 
o four unsuccessful interventions, 
o two near cascades, 
o one simulator experiment, 
o three relevant CARs, 
o and a stabilization technique discovered eight years earlier. 

• Now the young Stability Engineer has something resembling the aviation rookie backed by a 
century of aviation memory. 

• She does not possess twenty years of personal experience. 
• But she operates inside a system that remembers twenty years of experience. 

 
27. This Changes the Meaning of Institutional Learning 
Most institutions say: 

• We are a learning organization. 
• Usually that means humans learn. 
• People retire. 
• Teams reorganize. 
• Documents disappear. 
• Institutional memory decays. 
• The Cognitome suggests a stronger standard: 

A learning institution should possess a persistent mechanism through which yesterday's 
interaction with reality improves tomorrow's cognition. 

• That is a much more rigorous definition. 
 
28. FAA and GUDIYA Share a Deep Philosophy 
The parallel is striking. 

• The FAA does not make pilots omniscient. 
• It builds an aviation environment in which accumulated knowledge, procedures, instrumentation, 

training, surveillance and institutional learning make flight safer. 
• GUDIYA does not need to make agents perfect. 
• It seeks to build a cognitive environment in which observation, history, stabilization, 

instrumentation and institutional learning make HCAS operation safer. 
Thus: 

• [FAA : Aviation Experience] as: [GUDIYA : Cognitive Stability Experience] 
• Both systems become more valuable when they remember what reality taught them. 

 



STABILITY ENGINEERING – Volume 9 
 

www.manhattanproject20.com 
 

12 

29. The Cognitome May Become Part of Stability Infrastructure 
• This produces an unexpected addition to the GUDIYA architecture. 
• Until now we have largely thought of the Grid in terms of: 
• Observe → Orient → Detect → Stabilize → Recover 
• Perhaps we should extend that loop: 

 
And then: 

 
 

• The Cognitome closes the long-duration learning loop of the Grid. 
• That may be a genuinely important architectural addition. 

 
30. The FAA Cognitome 
The FAA Cognitome is therefore more than an interesting AI application. 
It illustrates a much larger possibility. 

• For the first time, institutions with decades—or centuries—of accumulated experience may have 
machinery capable of turning portions of their fragmented historical memory into persistent, 
relational, interrogable cognition. 

• The rookie pilot cannot acquire millions of pilot-hours. 
• The new controller cannot personally experience every historical traffic anomaly. 
• The young engineer cannot live through every previous aircraft program. 
• The young Nurse at Mayo Clinic cannot watch video of every previous surgery 
• And the future Stability Engineer cannot personally experience every instability GUDIYA has ever 

encountered. 
• But perhaps they don't have to. 
• Because behind them could stand something unprecedented: 
• the accumulated cognitive experience of the institution itself. 
• That gives us a powerful formulation: 

o The old institution wrote procedures from experience. 
o The digital institution stored experience. 
o The Cognitome institution can reason with experience. 

• And GUDIYA should begin building that capability now, before there is even a Grid to operate. 
• Because if the theory is correct, every productive interaction today is not merely helping us write 

another chapter. 
• It is potentially depositing another tiny piece of ore into the future GUDIYA Cognitome. 
• And decades from now, the most valuable thing GUDIYA owns may not be its software. 
• It may not even be its original theory. 
• It may be: 

 
• That would be eating our own dog food in the deepest possible sense. 

 
 


