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116-13-D A Cognitive Field Will Yield Bullwhips to Kill-Webs 
And Many Other Yet Unnamed Phenomena 

 
 
 

One of the most important lessons I learned at MIT Sloan did not come from a lecture. It came from a 
game. 
 
The famous Beer Distribution Game asks teams of ordinary people to manage a supply chain consisting 
of a retailer, wholesaler, distributor, and factory. Every participant attempts to make intelligent decisions 
using only local information—inventory levels, shipments in transit, incoming orders, and anticipated 
demand. 

• Nobody behaves irrationally. 
• Nobody attempts to sabotage the system. 
• Nobody coordinates with malicious intent. 
• Yet after only a few simulated weeks, almost every team unknowingly creates one of the most 

famous phenomena in Systems Dynamics: The Bullwhip Effect. 
 
 
  

A New Interpretation of MIT's Beer Distribution Game 

 

For decades, at the Sloan School, the MIT Beer Distribution Game has been taught as one of the 
world's most elegant demonstrations of Systems Dynamics, illustrating how delayed 
information, local decision-making, and feedback loops naturally create the Bullwhip Effect.  

GUDIYA suggests that the game can also be viewed through an entirely different lens. The Beer 
Game is, in fact, a small Complex Adaptive System (CAS) composed of adaptive cognitive 
actants—human decision-makers who continuously observe, interpret, learn, and adjust their 
behavior based on incomplete information.  

The resulting Bullwhip Effect is therefore not merely a supply-chain phenomenon; it is an 
emergent property of a dense field of interacting adaptive cognition operating at human speed. 
This reinterpretation has profound implications for the AI era. As human participants are 
progressively replaced by millions of adaptive AI agents operating at machine speed, the 
Bullwhip Effect may represent only the first member of a much larger family of emergent 
cognitive phenomena.  

Future Cognitive Fields may naturally produce entirely new patterns of synchronization, 
cascades, resonance, instability webs, and other dynamic behaviors that have yet to be 
observed or even named. From this perspective, the Beer Distribution Game was not merely 
teaching supply-chain management—it was unknowingly giving us humanity's first laboratory 
glimpse into the dynamics of a Cognitive Field. 

 



STABILITY ENGINEERING – Volume 8 

www.manhattanproject20.com 2 

The Bullwhip Is Not a Supply Chain Problem 
The Beer Game is often taught as a lesson in supply-chain management. 
I now believe it teaches something far more profound. 

• The Bullwhip Effect is not fundamentally about inventory. 
• It is about distributed adaptive cognition. 
• Every participant is a cognitive actant. 
• Every participant continuously observes. 
• Thinks. 
• Adapts. 
• Acts. 
• Collectively they form a Complex Adaptive System (CAS). 
• The Bullwhip Effect is simply one emergent behavior of that adaptive cognitive system. 

Nobody Intended the Coordination 
Perhaps the most remarkable aspect of the Beer Game is this: 

• No participant ever says, 
• "Let's all coordinate our behavior and create instability." 
• Yet coordination emerges anyway. 
• Delayed information. 
• Local optimization. 
• Human psychology. 
• Adaptive decision-making. 
• These are sufficient to organize independent individuals into collective behavior. 
• The system coordinates them. 
• Not the people. 

 
A Human-Speed Cognitive Field 
Viewed through the lens of GUDIYA, the Beer Game is something else entirely. 

• It is a small Cognitive Field populated by adaptive human actants operating at human speed. 
• Weekly decisions. 
• Limited memory. 
• Limited visibility. 
• Slow communication. 
• Despite these limitations, the field spontaneously generates a recognizable dynamic structure—

the Bullwhip. 
• This should make us pause. 

 
Welcome to Machine-Speed Cognition 
Now replace every human participant with an AI. 

• Retail agents. 
• Pricing agents. 
• Warehouse agents. 
• Factory agents. 
• Transportation agents. 
• Financial agents. 
• Market agents. 
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• Procurement agents. 
• Millions of adaptive cognitive actants. 
• Operating continuously, learning continuously, communicating continuously, adapting 

continuously. 
o Not weekly. 
o Not daily. 
o But every few milliseconds. 

• The result is no longer simply a larger Beer Game. 
• It is an entirely new Cognitive Field. 

 
New Physics May Emerge 
Physics teaches us that increasing density and velocity often produces entirely new behaviors. 

• A gentle stream becomes turbulent. 
• A gas becomes a plasma. 
• Matter becomes superconductive. 

 
The governing components remain the same. The collective behavior changes. 
The Cognitive Field may behave similarly. 

• As cognition density increases... 
• As adaptive actants become more numerous... 
• As feedback loops tighten... 
• As decision cycles accelerate... 

 
Entirely new classes of dynamic phenomena may emerge, many of which have not yet been observed and 
many have not yet been named. 
 
Bullwhips Are Only the Beginning 
The Bullwhip Effect may represent humanity's first glimpse of the dynamics of distributed cognition. 
It is unlikely to be the last. 
Dense Cognitive Fields may naturally produce phenomena such as: 

• synchronization storms, 
• recursive amplification, 
• resonance pockets, 
• influence vortices, 
• oscillation locking, 
• adaptive coalition formation, 
• cognitive turbulence, 
• stability fractures, 
• recursive deadlocks, 
• spontaneous synchronization, 
• cascading adaptation, 
• self-organizing influence webs. 

 
Some may prove beneficial. Others may become catastrophic. Many will surprise us. 
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Instability Webs 
One such proposed phenomenon is what GUDIYA calls an Instability Web. 
An Instability Web forms when independent adaptive actants become coupled in ways that collectively 
amplify instability. 

• No malicious actor is required. 
• The instability emerges naturally from the dynamics of the Cognitive Field. 
• The Bullwhip Effect is one example. 
• Financial panics may be another. 
• Flash crashes. 
• Traffic waves. 
• Power-grid oscillations. 
• Social-media pile-ons. 
• Future AI ecosystems may reveal many more. 

 
From Instability Webs to Kill-Webs 
Now introduce intent. 

• Suppose an adversary understands these naturally occurring dynamics. 
• Instead of creating instability from nothing, they simply exploit existing Instability Webs. 
• They synchronize agents. 
• Amplify feedback. 
• Inject perturbations at precisely the right moment. 
• Strengthen existing oscillations. 
• The naturally occurring web becomes weaponized. 
• It becomes a Kill-Web. 
• The attacker does not create the weather. 
• The attacker weaponizes the weather. 

 
Beyond Cybersecurity 
This realization dramatically expands the scope of Stability Engineering. 
Traditional cybersecurity asks: 

"Is someone attacking my system?" 
GUDIYA asks a more fundamental question: 

"What dynamic structures are emerging within the Cognitive Field?" 
 

• Some structures will emerge naturally. 
• Some will be beneficial. 
• Some will require stabilization. 
• Some will eventually be exploited by adversaries. 
• Security becomes only one application of a much larger science. 

 
The Meteorology of Cognition 
When atmospheric science was young, humanity knew only a handful of weather phenomena. 

• Rain. 
• Wind. 
• Storms. 

As observation improved, entirely new classes of atmospheric behavior were discovered and named. 
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• Jet streams. 
• Microbursts. 
• Atmospheric rivers. 
• Polar vortices. 
• Mesocyclones. 
• The atmosphere did not suddenly invent these phenomena. 
• Humanity simply learned to recognize them. 

 
The Cognitive Field may be entering a similar era. 

• Bullwhips may be our first named cognitive weather pattern. 
• Kill-Webs may be another. 
• Many more almost certainly remain undiscovered. 

 
The Next Scientific Frontier 
The first generation of AI research focused on creating intelligence. 
The next generation will increasingly focus on coordinating intelligence. 
Stability Engineering must go one step further. 

• It must study the physics of large-scale adaptive cognition itself. 
• Not merely the individual actants. 
• Not merely the algorithms. 
• But the dynamic behaviors that emerge when millions of adaptive cognitive systems continuously 

observe, influence, learn from, and react to one another. 
• The Cognitive Field will become one of the largest Complex Adaptive Systems humanity has 

ever created. 
 
Like every sufficiently rich field in nature, it will develop its own weather. 

• Some of that weather will nourish civilization. 
• Some will threaten it. 
• Some will be deliberately weaponized. 
• And many of its most important phenomena have not yet been discovered—or even named. 

 
The mission of GUDIYA, therefore may not simply stay restricted to stabilize today's AI systems. 
It may become the observatory through which humanity first learns the meteorology of the Cognitive 
Field. 
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